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34 APPENDIX, N. 19. 


N* 19. 


An ACCOUNT of the Public Money iſſued from the Receipt of 
the Exchequer to the following Paymaſters General of the Forces, by 
Way of Impreſt, and upon Account, from the 1ſt Day of January 
1756 to the zoth Day of September 1780. 


| ff 3 
Henry Fox, Eſquire, afterwards Lord Holland 


0s 45,907,607 16 41 
Charles Townſhend, Eſquire — — — | 2,138,619 — 42 


Frederick Lord North and George Cooke, Eſquire — | 1,957,543 14 32 


George Cooke and Thomas Townſhend, Eſquires — | $570,813 11 —x 
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THE FIFTH 


REPO R T 


COMMISSIONERS 


APPOINTED TO 


EXAMINE, TAKE, and STATE, 


THE PUBLIC ACCOUNTS 
OF THE KINGDOM. 


Printed in the Year M. DCC.LXXXI 


To the Honourable the Knights, Citizens, and Bur- 
geſſes, in Parliament aſſembled. 


The FIFTH REPORT of the 


appointed to examine, 
take, and ſtate, the PUBLIC AC- 
COUNTS of the Kingdom. 


Commiſſioners 


922 the Certificate of Accounts depending in the Office of 
the Auditors of the Impreſt, next to the Paymaſters Ge- 
neral of the Forces out of Office, ſtands the Name of the Right 
Honourable Richard Rigby, the preſent Paymaſter General of the 
Forces. In return to our Precept, he ſtated to be in his Hands, 
= the 28th of November laſt, a Balance of Four hundred 
Fo 


rty-ſeven thouſand One hundred' Fifty-three Pounds Eleven 
Shillings and Three Pence Three Farthings. 


The Act directs, That in taking an Account of the Public 
Money in the Hands of an Accountant, ** we ſhall conſider 
* what Sum may be taken out of his Hands, to be diſpoſed of by 
Parliament for the Public Service.“ But in an Office of ſo 
large a Receipt and Expenditure as that of the Pay Office, 
through which many Millions paſs in the Year, it was not to be 
imagined, that a Sum in the Hands of the Paymaſter General upon 
any given Day, could poſſibly remain long enough in his Poi- 
ſeſſion to become a Subject capable of ſuch Diſcuſſion; he muit 
have iſſued the Whole of it, long before we could, in the Couric of 
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our Proceedings, have an Opportunity of examining it ; and 
therefore we conſidered this Balance, not with a View to the 
taking any Part of that individual Sum out of his Hands, but to 
compare the Quantum of that Balance with the Demands upon it 
on the Day of its Date, and to ſee whether it was not more than 
was neceſſary to anſwer the then exiſting or approaching Claims 
pon the Paymaſter General of the Forces, for the Services of the 
Army. 

That we might be able to form an Opinion upon this Subject, 
we proceeded to enquire of what Parts this Balance was com- 
pounded, at what Time each Part was received, and for what 
Service intended. An Inquiry that comprehends the whole 
Extent of the Buſineſs in this Office. 

The Public Money in the Hands of the Paymaſter General, i; 
received by him, either from the Exchequer, or from the Trea- 

6 ſury of Ireland, when Ir; Regiments are drawn out of that 
Kingdom, and in Part paid by Great Britain; or from Perſons 
who, upon their Accounts being ſettled, are directed by the King: 
Warrant to pay the Balance into his Hands. 

The preſent Paymaſter General has no Money in his Hands 
received from the Treaſury of 1reland; all the Accounts of the 
Iriſh Regiments being made up, and their whole Pay now borne 
by Great Britain. The Sum in his Hands, ariſing from Balances 
directed to be paid to him, was, upon the 1ſt of February laſt, 

4- 8,463. 10. 4. Eight thouſand Four hundred Sixty-three Pounds Ten Shillings 
and Four Pence. The Exchequer is the great Source from 
whence he draws his Supply. 

As the extenſive Tranſactions of the laſt Year would probably 

; furniſh us with Inſtances of every Species of Receipt and Iſſue, we 
Appendix. procured from the Treaſury an Account of the ſeveral Sums iſſued 
Ne 1. to the Paymaſter General of the Forces, from the 24th of De- 
cember 1779 to the 25th of December 1780, and from thence to 
the 16th of May 1781, diſtinguiſhing the Times when iſſued, and 
fer what particular Services. 5 

N' 2. From the Examinations of Mr. John Hughſon, Clerk of the 
Debentures in the Office of the Auditor of the Exchequer ; Richari 
N* 3. Moliſworth, Eſquire, late Neputy Paymaſter in North America; 
N' 4. the Right Honourable Richard Rigby, the preſent Paymalte! 
Ne 5, 6. General; John Powell, Eſquire, Caſhier ; and Charles Bembridg' 
Eſquire, Accountant in the Office of the Paymaſter General; We 
obtained the following Account of the Manner of tranſacting tit 

Buſineſs in this Office, and of the Balance in Queſtion. 
The Supply for the Army is granted by Parliament to ti! 
King, and therefore no Part of this Supply can be iſſued from ti! 
Exchequt 


n 
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Exchequer, without the Royal Sign Manual authorizing ſuch 
Iſſue. After the Supply is granted, there comes from the Trea- 
ſury to the Pay Office the King's Sign Manual, directing the 
Lords of the Treaſury to iſſue unto the Paymaſter General a 
certain Part of that Supply (in Time of War uſually a Million) 
by Way of Impreſt, and upon Account, according to ſuch War- 
rants and Orders as either are or ſhall be ſigned by the King. 
This Sign Manual, with the Treaſury Warrant, and Order of the 
Auditor of the Exchequer made in purſuance of the Sign 
Manual, after being entered in the Pay Office, are lodged at the 
Exchequer, and give the Paymaſter General a Credit there for the 
Sum mentioned in thoſe Inſtruments. To obtain any Part of 
this Credit, the Paymaſter General preſents a Memorial to the 
Treaſury, ſpecifying the Sum he requires, and for what Service. 
The Treaſury, by Letter, direct the Auditor of the Exchequer to 
iſſue that Sum to the Paymaſter General, upon the unſatisfied 
Order above mentioned. This Letter being produced, and paſſing 
through the Forms of Office, he obtains from them the Sum he 
wants. When the Sum in this Sign Manual is exhauſted, another 
Sign Manual, with the conſequential Warrant and Order, is ob- 
tained, and in like Manner from Time to Time renewed, until 
there 15 Occaſion for the laſt Sum, which completes the whole 
Army Supply of the Year; when, inſtead of a Sign Manual, 
there comes a Privy Seal, directing the Iſſue of that remaining 
Sum, and including, authorizing, confirming, and covering, the 
whole Supply of that Year. 

It was uſual formerly for the Paymaſter General to apply to 
the Treaſury every Four Months, each Time for about a Third 
Part of the Sum voted for the Services of the Army, under the 
general Head of Subſiſtence and Pay of the Forces at Home and 
Abroad; but ſince the Year 17579 the Practice has been to aſk 
of the Treaſury, from Time to Time, for the Sums voted under 
diſtinct Heads of Service, and not until the Time when the De- 
mands for the Services are near approaching. 

The Services are ranged under Two general Heads, the Or- 
dinary, and the Extraordinary ; the Ordinary, are thoſe for which 
ſpecific Sums are annually voted by Parliament; the Extraord1- 
nary, are thoſe, which, though not provided for by Parliament, 
are nevertheleſs conſidered as neceſſary, and therefore paid, in 
Confidence of their being provided for in the ſucceeding Seſſion. 

As the Service is diſtinguithed, fo is the Application for it to 
the Treaſury. Sums for the Ordinary Services are obtained 
upon the Application of the Paymaſter General himſelf; * 
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for the Extraordinary, are directed into his Hands, upon the 
Application of others. 

After the Supply for the Pay of the Army is voted by Parlia- 
ment, the Secretary at War ſends to the Pay Office the Four 
Eſtabliſhments for the Year ; which are, The Guards, Garriſons, 
and Land Forces; The Forces in the Plantations, and the Garri- 
ſons in North America and the Het Indies; The Forces in Minorca 
and Garriſon of Gibraltar; and, The Militia ; with the ſeveral 
Regulations of the Subſiſtence. The Eſtabliſhment contains the 
Diſtribution of the whole Sum voted, amongſt the ſeveral Regi- 
ments, Corps, Garriſons, Officers, and Private Men, by the 
Day, and by the Year, and the groſs Sum allowed for cach 
Regiment, Corps, and Garriſon. To each Eſtabliſhment. are an- 
nexed Two Warrants, the one directing the Paymaſter General 
to make a Deduction of Twelve Pence in the Pound out of all he 
ſhall iſſue, called the Poundage, and ſpecifying to what Services it 
ſhall be applicd ; the other, directing a Deduction of One Day's 
Pay, out of the Payments in the Eſtabliſhment, for the Uſe of 
Chelſea Hoſpital. 

In general, the groſs Sum allowed for a Regiment, or Corps, 
is divided, in the Eſtabliſhment, into Five Parts, under the De- 
{cription of, The Full Pay of each Officer and Private Man; The 
Allowance to Widows; The Allowance to the Colonel, and for 
Cloathing loſt by Deſerters ; The Allowance to the Captain for 
recruiting, &c.; and, The Allowance to the Agent. But in the 
Pay Office this groſs Sum undergoes a different Diviſion, conſiſt- 
ing of, The Subſiſtence, The Poundage, The Hoſpital, The Allow- 
ance to Widows, The Nett Off-reckonings, The Clearings, and 
ſometimes Reſpits. 

It is in Conſequence of theſe Deductions from, and Diviſions 
of, the groſs Sums allotted to different Corps, and of diſtinct 
Sums being provided by Parhament for certain Services, that the 
Application by the Paymaſter General to the Treaſury, for 
Money, 1s made under diſtinct Heads of Service. Theſe Services 
may, for the Purpoſe of our Inquiry, be diſtinguiſhed under 
Three Heads: 

Firſt. Thoſe Services for which the whole Sum received by the 
Paymaſter General, at the Exchequer, is iſſued by him ſoon after 
he receives it. 

Secondly. Thoſe, for which the Sum he receives, belonging te 
particular Perſons, remains in his Poſſeſſion, upon Account ot the 
Perſons entitled, until they, or their Agents, apply to him for 
Payment. 

Thirdly, 
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| Thirdly. Thoſe, for which a Part only of the Sum he receives, 
is iſſued by him ſoon after he receives it, and the Remainder con- 
tinues in his Hands for any indefinite Time. 

Ot the Firſt Claſs, where he ſoon iſſues all he receives, are, The 
returned Poundage ; Cheſſea Hoſpital, and the Out Penſioners ; 
The Subſiſtence of the Forces in Jamaica and the Eaſt Indies, 
and of the Non-commiſſioned Officers and Private Men in 
Africa; The Subſiſtence and Cloathing of the Militia and In- 
valids; The Subſiſtence iſſued upon Account; The Stoppages of 
the Officers; Subſiſtence in the Weſt Indies, North America, and 
Garriſons of Gibraltar and Minorca; The General and Staff Offi- 
cers and Garriſons in Ereat Britain; The Nett Off- reckonings; 
The Allowances to the Colonel, Captain, and Agent; The Clear- 
ings; Foreign Subſidies; Arrears of the Foreign Troops; Levy 
Money; and all the Extraordinaries. Under the Head of Sub- 
ſiſtence of the Forces at Home, ſo much of the Sum received, 
as the Subſiſtence actually amounts to, is iſſued to the Agents 
as ſoon as he receives it. | 

Of the Second Claſs, are, The reduced Officers, and, under the 
ſeveral Heads of the Garrifons Abroad, the General and Staff 
Officers, and Hoſpital Abroad : So much of the Sums voted for 
theſe Services, as 1s contained in each Warrant for the Pay of 
the Officers named in the Certificate, remains in his Hands 
until thoſe Officers or their Agents apply tor it. 

Of the Third Claſs, where he iſſues a Part only of the Sums he 
receives, are, The Subſiſtence of the Forces at Home; The Subſiſt- 
ence of the Non-commiſſioned Officers and Private Men of the Bri- 
th Forces in the Vet Indies and North Am:rica, and of the Foreign 
Troops; The Garriſons Abroad; and, The Genera! and Staff Oth- 
cers and Hoſpital Abroad. Beſides theſe, there are ſome other Heads 
of Servfce, to ſatisfy which, he does not cxpretsly apply to the Trea- 
fury for Money, but pays the Demands for them out of what 
he has received under other Heads of Service: Theſe are, The 
Allowance to Widows ; Some Services to which the Poundage 1s 
made ſubject by the King's Warrant ; and, Contingencies. . 

Having thus procured the Knowledge of the Services, and of 
the Mode of receiving from the Exchequer, and of iſſuing Mo— 
ney for each Service; it remained, in order to tIhd- out the com- 
ponent Parts of this Balance, to compare the Sums received for 
theſe Services, with the Sums iſſued, and ſee what remained in 
the Hands of the Paymaſter General under each Head: But the 
Manner in which the Accounts in this Office are now, and __ 
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rendered ſuch an Inveſtiga- 


been kept from Time immemorial, 
tion hardly practicable. | 

When the Paymaſter General paſſes an Account before the Au- 
ditor of the Impreſt, he charges himſelf therein, with the Money 
he has received out of the Exchequer, during the Period of that Ac- 
count, in one groſs Sum; he verifies the Charge by the Impreſt 
Roll, which ſpecifies the Sums he has received in each Memorial, 
and the Terms in which he received them, but not for what Ser- 
vices ; all that is required of him is, to render an Account for 
what Services he has expended the Sum impreſted to him: To 
do this conſiſtently with Order and Method, his Payments muſt be 
arranged under diſtinct Heads of Service; but there is no Neceſſity 
for making the like Arrangements of his Receipts, it would only 
occaſion the Entry of a Variety of Articles in his Charge, inſtead 
of One, which One, anſwers full as well all the Purpoſes of paſſ- 
ing his Accounts. With a View to this, is formed the Plan 
upon which his Books are kept ; the Accounts of his Payments are 
under ſeparate and diſtinct Heads of Service, but he has only 
One Caſh Account ; though in One Memorial to the Treaſury, 
he often aſks for ſeveral Sums, under various diſtinct Heads of 
Service, yet he enters the Receipt in his Caſh Book, as One 
entire Sum received that Day at the Exchequer, and carries it 
as One Sum to the King's Account current in his Ledger: To 
have found out, therefore, the Savings in his Hands, under any 
One Head of Service, he muſt have examined every Memorial 
preſented by him to the Treaſury for the thirteen Years he has 
been in Office, and have extracted from thence, and collected 
together, all the Sums he has received for that Service, in order 
to compare them with the Iſſues. And here too aroſe another 
Difficulty :—In this Office, a Payment for any Service made in 
a ſubſequent Year, is entered in the Account of that Year in 
which the Sum was voted for that Service, unleſs ſuch Account 
is made up, and then it is entered in the next open Year's Ac- 
count ; hence theſe Accounts are uſually kept open, until they 
are ready to be paſſed by the Auditors of the Impreſt ; which 
Time not being yet come for the Accounts of the Paymaſter 
General in Office, not one of his Ledgers are yet made up; he 
could not therefore have given us the Iſſues for any one Service, 
without making up the Account of that Service, in every Year's 
Ledger, ſince he has been in Office. | 

Thinking ourſelves by no Means warranted to take up the 
Time, and perhaps impede the current Buſineſs of this Office, at 


ſo buſy and important a Period, by employing them in ſo labo- 
rious, 


wo 


ous, and, unleſs for this particular Purpoſe, ſo uſcleſs a Taſk ; 
we had Recourſe to ſuch other Circumſtances in Evidence before 
us, as might lead us to a Deciſion upon the Point we are pur- 
ſuing. 

F . the Arrangement we have made of the Sums received by 
the Paymaſter General from the Exchequer, it appears, that tlie 
Balance in his Hands cannot conſiſt of any Sums comprehended 
in the Firſt Claſs; becauſe of them he very ſoon iſſues all he re- 
ceives: Nor is it probable, that Sums in the Second Claſs can 
conſtitute any very conſiderable Part of it; becauſe it is not to 
be preſumed, that Officers of any Denomination will ſuffer their 
Pay to continue long without applying for it, either by them- 
ſelves or their Agents. 

A continual Receipt and Iſſue, implies a Balance continually in 
Hand ; there muſt be the hike continual Balance where there are 
Intervals between the Receipt and Iſſue, and a freſh Supply al- 
ways comes in before the Iſſue, as in the Caſe of every Bank: 
But our Inquiry 1s after a Sum more permanent ; a Sum that 
remains long unapphed to any Service, and which, if otherwiſe 
diſpoſed of, would occaſion no Interruption in the regular Courſe 
of paying the Army Services ; for ſuch a Balance, in the Hands 
of the Paymaſter General, we muſt look amongſt the Sums for 
the Services named in the Third Claſs, where he iſſues leſs than 
he receives. 

Under the Denomination of Subſiſtence for the Forces at 
Home, he receives more than that Subſiſtence amounts to, with 
an Intent of procuring thereby a Fund for certain Payments not 
ſpecifically applied for by him, and therefore otherwiſe unprovided 
for: He receives Subſiſtence upon the full Eſtabliſhment of the 
Non-commiſiioned Officers and Private Men of the Britiſb Forces 
in North America and Part of the Veſt Indies, and of the Foreign 
Troops ; but as theſe Regiments muſt be incomplete, and the 
Deputy Paymaſters there iſſue Subſiſtence according to the 
Strength only of the Regiment, he does not remit to them the 
Whole he receives, but ſo much only as, from the laſt Accounts 
they ſend him of the State of the Balances in their Hands, he judges 
will be ſufficient to enable them to carry on the Public Service. 
This uniſſued Subſiſtence of the Britiſb Forces in the Weft Indies and 
North America continues in his Hands till the Accounts of the ſe- 
veral Regiments are made up, when it falls into the Clearings, 
and is iſſued to the Agents; but this is not till Fifteen or Sixteen 
Months after they become due. The uniſſued Subſiſtence of the 
Foreign Troops remains with him till their Arrears are paid 


to the Agents; which Time ſeems, from the Account of * 
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ſues received from the Treaſury, generally to be about Two Years 
after they are due. 

He receives the whole Sums voted for Garriſons, Staff, and 
Hoſpital Abroad; but the Officers in theſe Departments, named 
in the Certificates from the War Office, do not exhauſt the 
whole Sum voted. 

Hence ariſes a Fund compoſed of theſe Savings, out of which 
he iſſues for certain Services, and defrays certain Expences, with- 
out making any ſpecific Application for them to the Treaſury ; 
theſe are, The Allowance to Widows ; Some of the Payments to 
which the Poundage 1s made applicable by the King's Warrants ; 
and, The miſcellaneous Head of Contingencies. 

To Demands for theſe Services, and to no other that we can 
diſcover (except ſuch Claims for the Pay of the General and 
Staff Officers, and Officers of the Garriſons and Hoſpitals Abroad, 
and of the Reduced Officers, as remained unſatisfied) was this 
Balance liable on the Day of its Date. What then was the 
Amount of theſe Demands at that Time? Nothing had been 
iſſued for the Allowance to Widows in the Year 1780; for 
enough remained of former Receipts, in the Hands of the Pay- 
maſter of the Widows Penſions, to carry on that Service ; and 
therefore this Balance was not liable to be reduced by any Iſſue 
under the Head of Allowance to Widows. We could not have 
the Accounts of the Payments out of the Poundage and Hol- 
pital, and for the Contingencies in the Year 1780, becauſe ſome 
of the Warrants had not been produced for Payment, and there- 
fore the Accounts could not be made up; but finding, that 
where the Eſtabliſhments are nearly the ſame, there is no conſi- 
derable Difference between the Payments made, upon theſe Two 
Heads, in one Year and another; we applied to the Pay Office 
for an Account of the Payments made by the Paymaſter General, 
out of the Deductions of Twelve Pence in the Pound, and One 
Day's Pay; and for an Account of the Payments made by him 
for the contingent Expences of His Majeſty's Forces, for the laſt 
Year, in which theſe Accounts were made up at the Office. The 
Accounts tranſmitted to us, purſuant to this Requiſition, are of 
the Year 1778; and as they, probably, do not vary much 
from thoſe of the Year 1780, they will ſhew us, with ſufficient 
Accuracy, the Amount of the Demands for theſe Two Heads of 
Service upon the Balance now before us. The Payments out of 
the Poundage and One Day's Pay, conſiſt of Salaries to Officers, 
Exchequer Fees, Returned Poundage, and CCeſſa Hoſpital ; the 
whole Amount of which, for this One Year, is One hundred 


Fourteen thouſand Two hundred Sixty- five Pounds Ten _ 
ngs 
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lings and Two Pence. The Articles of Exchequer Fees, Returned 
Poundage, and Chelſea Hoſpital, though placed to this Account, 
are not Demands upon this Balance. The Exchequer Fees for 
every Sum, are always paid at the Exchequer out of the Sum, at the 
Time it 1s received ; the Paymaſter General debits his Caſh with 
the whole Sum he applies for, and credits it for the Fees ; and 
therefore the only Alteration made in his Caſh, is an Increaſe 
by the Sum he aſks, deducting the Exchequer Fees. The other 
Two Services being applied for under their ſpecific Heads, he re- 
ceives a Sum with one Hand, and iſſues it with the other; and 
therefore theſe Three Articles, amounting to Ninety-ſeven thou- 
ſand Nine hundred and Twelve Pounds Seven Shillings and Six 
Pence, being deducted from the Total, leaves the Sum of Sixteen 
Thouſand Three hundred Fifty-three Pounds Two Shillings and 
Eight Pence only, as a Charge upon this Balance; which Sum, 
conſiſting chiefly of Salaries, for the moſt Part paid Quarterly, 
ſoon after they become due, leaves Claims to a very ſmall 
Amount indeed to be ſatisfied out of this Balance. 

The contingent Expences conſiſt of a Variety of Articles, 
amounting to 'Twenty-four thouſand Nine hundred and Four- 
teen Pounds Nineteen Shillings and Eight Pence; this Ac- 
count never either much exceeds, or comes much under, Twenty- 
four thouſand Pounds, the Sum voted for the Contingencies 
upon the Eſtabliſhment at Home and Abroad ; for ſo much of 
theſe Payments as exceed the Sum voted, are carried to the Ac- 
count of Extraordinaries. Theſe Articles being paid ſome 
Quarterly, ſome Half-yearly, and ſome Yearly, no very con- 
ſiderable Part of them can probably remain unpaid at the 
End of the Eleventh Month of that Year, and cannot there- 
tore be a Charge upon this Balance on the 28th of November 
1780 : From hence it follows, that, ſuppoſing the Amount 
of the Claims for theſe Services in 1780, not to exceed their 
Amount in 1778, the Claims for theſe Services upon this Ba- 
lance, upon the 28th of November 1780, was ſo much only 
of the Sums of Sixteen thouſand Three hundred Fifty-three 
Pounds Two Shillings and Eight Pence, and Twenty-four thou- 
land Nine hundred Fourteen Pounds Nineteen Shillings and 
Eight Pence ; making together Forty-one thouſand Two hun- 
dred Sixty-eight Pounds 1 wo Shillings and Four Pence; as 
nad not been applied for, and fatisfied, during the firſt Eleven 
Months of that Year; and therefore, we think ourſelves well 
grounded in an Opinion, that the Sum of Four hundred Forty- 
leven Thouſand One hundred Fifty-three Pounds Eleven Sh1l- 
lings and Three Pence Three Farthings, in the Hands of the 
Paymaſter 
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Paymaſter General of the Forces, upon the 28th of Noven- 
ber laſt, was greatly more than was neceſſary to anſwer the 
Claims upon him at that Time for the Service of the Army. 

But our Inquiry did not reſt here; it concerns the Public to 
know what Proportion the Sum, continually in the Hands of an 
Officer to whom ſo much 1s entruſted, bears to the Services of 
his Department ; we required, therefore, from the Pay Office, 
an Account of the Balance in the Hands of the preſent Paymaſter 
General of the Forces, on the 31ſt of December 1768, and at 
the End of each ſucceeding Year, to the 3iſt of December 1780, 
incluſive; and an Account of the total Sums received and paid 
by the Paymaſter General for every Month, from the 1ſt of 
January 1780, to the 31ſt of May laſt, with the Total of 
the Balance remaining in his Hands at the End of each Month. 
Theſe Accounts ſhew, that the Average Yearly Balance, in the 
Hands of the preſent Paymaſter General, for Twelve Years, 
has been Five hundred Eighty-five thouſand Eight hundred 
Ninety-eight Pounds ; and his Average Monthly Balance for 
Seventeen Months, has been Eight hundred Sixty-nine thouſand 
One hundred Forty-eight Pounds. 

The Magnitude of theſe Sums furniſhes a ſtrong Preſump- 
tion, that the Paymaſter General of the Forces poſſeſſes, con- 
ſtantly, a Sum much larger than is requiſite for the carrying 
on the Army Services; and we are confirmed in this Opinion, 
by the State of the Balances in the Poſſeſſion of the Paymaſters 
General of the Forces after their Reſignation, annexed to our 
laſt Report; by which it appears, that of Four Paymaſters 
General, each, upon his quitting the Office, took with him the 
Sum then in his Hands ; the Balances they returned to our Pre- 
cepts, above Twelve Years after their Reſignations, were even 
then very large. Lord Holland's Balance, the Chri/tmas after 
he quitted the Office in 1765, was Four hundred and Sixty 
thouſand Pounds ; in the Year 1778, at the Time his Repre- 
ſentatives paid back into the Exchequer Two hundred thouſand . 
Pounds, it was Four hundred and Fifty thouſand Pounds ; and, 
upon the 27th of September laſt, the Sum returned to our Re- 
quiſition was Two hundred and Fifty-fix thouſand Pounds; ſo 
that, during a Period of Fifteen Years after he was out of Office, 
it ſuffered very little Diminution from any Claims whatever. 

From theſe Facts we may infer, that a Paymaſter General, at 
the Time of his Reſignation, be it when it will, takes wit! 
him a Sum of Public Money, a great Part of which remains 
with him, unapplied to any Public Service, until his Accounts are 
paſſed by the Auditars of the Impreſt ; and conſequently, g's 
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he has conſtantly in his Hands greatly more than he wants for 
the Purpoſes for which it was iſſued to him. 

During the Courſe of our Inquiry, certain Circumſtances in 
this Office attracted our Attention, as Subjects demanding pre- 
ſent Correction, and Prevention for the future. 

The uſual Courſe of the Receipts and Iſſues in this Office, for 
ſeveral Years, has conſtantly put into the Hands of the Paymaſter 
General a large Sum of Public Money not employed in the 
Public Service, expreſsly contrary to that ſound Maxim of Pru- 
dence and Oeconomy, That more ſhould not be iſſued from the 
Exchequer for any Service, than that Service wants. He aſks 
Sums of the Treaſury under ſpecific Heads of Service, and in 
the Form of a Computation; the Treaſury direct the Iſſue in 
the Terms he aſks it, without knowing whether the Service 1s 
adequate to the Requiſition, whether the Computation be juſt, 
and whether he has not already in his Hands full as much as he 
wants: There is no Controul upon him in the Exchequer ; the 
only Attention of that Office is, to ſec that the Iſſue does rot ex- 
ceed his Credit, and that his Credit does not exceed the Supply 
for the Army Services, voted by Parhament that Year. Sup- 
poſing the Conſtitution of this Office to continue in its preſent 
Form, we think the Interpoſition of ſome Check neceſſary, to 
reduce and confine this Balance within its due Bounds. The 
Paymaſter General can receive nothing from the Exchequer, but 
by Direction of the Treaſury ; the Treaſury, therefore, ſhould 
have the Means of judging upon the Propriety and Neceſſity of 
the Requiſition ; to which a frequent Knowledge of his Balance 
is eſſential ; and therefore we are of Opinion, that in the Firſt 
Memorial preſented every Month, by the Paymaſter General of 
the Forces to the Lords of the Treaſury, for a Supply for the Army 
Services, he ſhould always inſert the Sum Total of the Balance of 


Hands, Cuſtody, or Power. What thoſe due Bounds are, 
within which this Balance ought to be circumſcribed, depends 
upon a Variety of Circumſtances, of which the Treaſury may, 
upon Examination, obtain Knowledge ſufficient to direct their 
Judgment. | 

But this Uſage of Office operates ſtill further; it is not con- 
ned to the Paymaſter General in being only, but he has been 
permitted after his Reſignation, and his Repreſentatives, in caſe 
of his Death, to retain the Money of the Public until the final 
Adjuſtment of his Accounts by the Auditors of the Impreſt. The 
Average of Lord Holland's Balance, from his Reſignation in INE 
D car 


Public Money, for the Service of the Army, at that Time in his 
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Year 1765, to the Year 1778, when the Two hundred thouſand 
Pounds were paid into the Exchequer, by his Repreſentatives, was 
Four hundred Fifty-five thouſand Seven hundred Thirty-five 
Pounds. The Average of the Balance of the preſent Faymaſter 
General, from the Year 1768, when he came into Office, to the 
ſame Year 1778, was Four hundred Fifty-three thouſand One 
hundred and Eighty Pounds ; making together, Nine hundred 
and Eight thouſand Nine hundred and Fifteen Pounds ; a Sum 
belonging to the Public, in the Poſſeſſion of only Two of their 
Officers, for Nine Years, and the Public reaping no Benefit from 
it whatever. 

The Public Good calls for ſo effectual a Correction of this Evil, 
as to prevent it from ever happening for the future. As there 
ſhould be a Check upon the Balance of a Paymaſter General whilſt 


he is in Office, it is equally expedient, that he ſhould retain his 


Balance as ſhort a Time as poſſible after his Reſignation; that he 
ſhould pay it over to his Succeſſor, and the ſubiequent Buſineſs 
be carried on by ham, at leaſt as much of it as can be tranſacted 
by him without cauſing Confuſton or Delay. According to 
the preſent Courſe of Buſineſs in this Office, upon the Reſigna- 
tion of a Paymaſter General, his Accounts of the Year's Eſta- 
bliſhment are carried on to the 24th of June, or 24th of Decem- 
ber, preceding or ſubſequent to his Reſignation, as is moſt 
convenient to the Public Service; when it is ſubſequent, he re- 
ceives from the Exchequer, though out of Office, his Proportion 
of the Supply of the Year to that Time, and applies it in Diſ- 
charge of the Demands upon the Service, which accrued down 
to that Period ; but of theſe Demands, ſome do not come in a 
Courſe of Payment, others are not applied for till ſome Time after 
they are due; neither the Nett Off-reckonings nor the Clear- 
ings, which are the laſt Payments on Account of a Regiment, 
are diſcharged till Fifteen or Sixteen Months after they become 
due; the General, Staff, and Reduced Officers, do not all apply 
immediately for their Pay; Warrants for Contingencies are fre- 
quently not produced until ſeveral Months after they are pay- 
able; and the Paymaſter General has Deputies in various Parts 
of the World, whoſe Accounts he muſt have Time to adjuſt ; it 
is therefore convenient, and prevents Trouble to the Office, 
that his Buſineſs ſhould be carried on, and ſo much of the Pub- 
lic Money, as is necefiary for that Purpoſe, continue in his 
Hands for ſome ſhort Time afterwards; and if the Balance be 
confined within its proper Bounds, whilſt he is in Office, the In- 
tereſt of the Public will not be materially affected by the De- 
tenticn 
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tention of a moderate Balance, for a few Months after his Re- 
fignation. 

If Claimants for Sums directed, but not applied for, in the 
Time of the Predeceſſor, muſt, according to the preſent Forms 
of Office have Recourſe to the Treaſury for new Warrants, thoſe 
Forms are inconvenient, and ſhould be altered; the Succeſſor 
ſhould be empowered to pay ſuch Demands, under the Authority 
given to the Predeceſſor, without putting Claimants to the 
Trouble and Expence of a Second Application. 

Was the Paymaſter General to retain his Balance until his 
Accounts are finally adjuſted, the Public would be kept out of 
their Money to a very diſtant and uncertain Period. It 1s Sixteen 
Years fince Lord Holland reſigned, and his Accounts are ſtill in 
the Office of the Auditors of the Impreſt unſettled ; the preſent 
Paymaſter General has been in Office Thirteen Years, and the 
firſt Three Years and a Half only of his Accounts are ſent into 
that Office, and in their Firſt Stage. The Public have a Right to 
be informed how their Money has been expended, and as ſpeedily 
as poſſible after the Expenditure : The Evils attending De- 
lay are many and obvious, both to the Perſon accounting, 
and to thole entitled to call for the Account. Being ac- 
cuſtomed to go in one Track, and long Inattention to this 
Point, in the Departments both of the Paymaſter General 
and of the Auditors of the Impreſt, added to a great In- 
creaſe of Buſineſs, have produced long Arrears ; it requires, 
and there ought to be, an extraordinary Exertion in both Of- 
nces, to bring the Accounts forward, and to introduce and 
eſtabliſh that Order and Regularity in making them up, and 
keeping them, which ſhould be ſtrictly adhered to in every 
Office of Account. To obtain and preſerve an accurate and 
competent Knowledge of the State they are in, they ſhould 
be made up and balanced Once a Year, to a certain ſtated 
Time, and as ſoon as may be after that ſtated Time 1s 
elapſed. But the Time it takes to compleat the Payment of 


certain Services, and the Manner of carrying on ſome Branches 


of the Buſineſs in this Office, are Impediments to ſuch a 
Regulation, and ſeem not well calculated either fer Perſpi- 
cuity or Expedition. There are certain Services, for which 
no ſpecific Sums are appropriated, either by the Vote of Par- 
liament, or by the Diſtribution in the Eſtabliſhment ; but 
they are paid out of Funds compounded of a great Variety 
and Number of Articles, ſubſtracted from various different 
groſs Sums, either voted or allotted for certain Purpoſes: I heſe 
dervices are, Chelſea Hoſpital, The Allowance to Widows, The 

Cloathing 
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Clcathing of the Regulars, Exchequer Fees, and Salaries to 
certain Officers. One of theſe Funds is the Poundage, which 
conſiſts of various Deductions of Twelve Pence in the Pound 
upon almoſt every individual Sum (except the Half Pay, of 
which the Deduction 1s only Six Pence in the Pound) voted, 
or allotted by the Diſtributions in the Eſtabliſhments, for the 
Army Services: Out of this Fund are paid, iſt. The returned 
Poundage; that is, this very Deduction, thus made, is paid 
back to certain Corps; ſo that this Part of it ſeems to be 
deducted for no other Purpoſe but that of returning it back 
again. 2dly. A Part of this Poundage 1s applied towards 
the Expences of Cheſſea Hoſpital. zdly. The Remainder pays 
the Exchequer Fees, and the Salaries of the Paymaſter Ge- 
neral, and of other Officers. | 

The Expences attending Chelſea Hoſpital are paid out of 
Two Funds, blended together; the one is Part of the 
Poundage above mentioned ; the other 1s formed of the De- 
ductions of One Day's Pay of every Perſon named in ſome 
of the Eſtabliſhments, and of ſome of the Perſons named in 
other of the Eſtabliſhments: To form this Fund, and that 
of the Poundage, and to make theſe ſeveral Deductions, is 
the Buſineſs of the Pay Office. 

The Allowance to Widows, conſiſts of the Pay of Two 
Private Men a Company, and 1s a Part of the Eſtabliſhment 
in every Regiment; this comes from the War Office, but 
the ſeveral Articles are collected together from the Regimental 
Diſtributions, and formed into a Fund, in the Pay Office. 

The Fund for the Cloathing 1s called the Nett Off-reckon- 
ings; and is compoſed of Deductions made in the Fay Office, 
out of the Sums allotted in the Eſtabliſhment for the Full Pay 
of the Non-commiſſioned Officers and Private Men, in moit 
of the Regiments and Corps. 

One Effect of theſe Operations is, that in making up the 
State of every Regiment in the Pay Office, the Sum allotted 
for its Pay in the Eſtabliſhment muſt conſiſt of Six Parts; 
The Poundage, The Hoſpital, The Subſiſtence, The Allowance 
to Widows, The Off-reckonings, and the Clearings, and 
ſometimes Reſpits. This State, beſides the Buſineſs it creates 


in the Pay Office, muſt be examined, computed, and figned, 


by the Agent; for he receives the Clearings, which 1s the 
Balance due to the Regiment; the Truth of which Balance 
depends upon the juſtneſs of the Calculation of the other Di- 
vitions : 1; muſt be examined too, and computed, by the Au- 
ditor cf the Impreit ; for the Paymaiter General taking Credit 
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in his Account for the whole Pay of each Regiment, and 
ſurcharging himſelf with the total Amount of the Deductions 
of the Poundage, Hoſpital, and Widows, in every Year, the 
Auditor cannot know the Accuracy of the Surcharge, with- 
out an Examination of each Article that compoſes it. 

To Perſons accuſtomed to the Courſe of Office, theſe Com- 
putations are eaſy and familiar ; but they certainly muſt take 
up Time ; an Object, conſidering the preſent tate of the Army 
Accounts, worth attending to. If, inſtead of theſe Deductions, 
certain ſpecific diſtinct Sums were eſtimated and ſet apart for theſe 
Services in the Eſtabliſhment ; if diſtin Accounts were kept 
of the Receipts and Payments, under each Head of Service ; 
if the Cloathing of the Regulars was voted like the Cloathing | 
of the Militia, ſeparate from the Eſtabliſhment ; if the Sum 
allotted to a Reg ment ſhould be the actual Pay, and the 
Whole of it be diſtributed amongſt the Officers and Private 
Men, and paid to them without Deduction, at ſuch Times 
and in ſuch Proportions as ſhall be deemed beſt for the Ser- 
vice; if every diſtinẽt Service had its diſtinct Appropriation, 
which can be eaſily eſtimated by the Experience of preceding 
Years; it ſhould ſeem as if this Branch of the Pay of the 
Army might be carried on in a more ſimple, expeditious, 
and intelligible Manner. 

In Public Truſts, the Poſſibility of a Loſs ſhould be guarded 
againſt, as much as the Nature of the Truſts will admit, 
without any Reſpect to Perſons, or placing any more Con- 
fidence in any Man than can be helped. The Sums that 
to have been intruſted to Paymaſters General, are 
of a Magnitude that implies Danger to the Public; for 
who can give, or find Security for the Payment of them? At 
the Head of this Claſs of Accountants, ſtands an Inſtance of 
an actual Loſs; the laſt Account that was paſſed of Lord 
Lincoln's was to the 24th of December 1719, between which, and N' 11. 
the 25th of June 1720, Four hundred Seventy- three thouſand /. 473, 127. 
One hundred Twenty- ſeven Pounds, were iſſued to him from 
the Exchequer; of this Sum it does not appear that any 
Account was ever given, nor have we been able to trace, ei- 
ther in the Pay Office, or in that of the Auditors of the 
Impreſt, the Expenditure of any Part of it; neither Book nor 
Paper, relative to this Account, is to be found in either of 
thoſe Offices. It has been the Practice of the Paymaſters Ge- 
neral, when they went out of Office, to take with them the 
Books and Papers that relate to their Accounts, as their own 
private Property; but as the Paymaſter General is an Officer 
E appointed 
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appointed to a Public Truſt, his Office created for the Uſe 
of, and ſupported by, the Public, and his Books contain Ac- 
counts of the Receipt and Expenditure of Public Money ; 
we are 'of Opinion, that all theſe Official Books and Papers 
are, and ſhould be conſidered as the Property of the Public, 
and as ſuch, left and depoſited in the Pay Office, tor the 
Uſe and Information of Poſterity, 

The Regulations hitherto ſuggeſted, are upon a Suppoſition 
that the Conſtitution of this Office continues in its preſent 
Form; but there is a Modification, which, if it can be adopted, 
will effectually remove the Power, and therefore the Poſſibility, 
of Loſs or Abuſe; that is, by taking away from the Pay- 
maſter General of the Forces, the Cuſtody of the Public 
Caſh, and placing it in the Bank of England; this Treaſury will 
then be converted into an Office of mere Account, and the - 
Paymaſter General, inſtead of being the Banker of the Army, 
will be the Inſtrament only, through whom the Army Ser- 
vices are paid, without having the Power of applying the 
Public Money to any ether Purpoſes whatever. Some Judg- 
ment may be formed how far this Plan 1s practicable, by 
comparing the Alteration 1t will make in the great Outlines 
of the Buſineſs of this Office, The Receipt, The Iſſue, The 
keeping the Accounts, and The Accounting, with the Forms 
now in Uſe. The Impreſt muſt be to the Bank; the Bank 
muſt make the Paymenis, by Means of Checque Drafts drawn 
by the Paymaſter General, ſpecifying the Warrant, and the 
Service: The Paymaſter General muſt keep the Account of 
theſe Receipts and Payments, and the Bank a Duplicate; 
both muſt join in paſſing the Accounts, the one producing 
the Warrants diicharged by his Drafts, the other produ- 
cing the Drafts diſcharged by Payment. Under the preſent 
Conſtitution of this Office, the Paymaſter General keeps his 
Caſh at the Bank; the Bank receives it at the Exchequer 
on his Account; he never pays in Cath, but by his Caſhiers 
Drafts on the Bank: He 66k the Account of all theſe Re- 
ceipts and Payments, as 1i they were tranſacted in Caſh : 
The Warrant indorſed, or the Warrant and Receipt, or the 
Warrant and Regimental Pay Look, ſigned by the Agent, 
and Receipt for the Off-reckonings, are his Vouchers : His 
Deputies pay, when they can, by Drafts upon the Agent 
to the Remitter, who is the Bank Abroad, and accountable 
to the Public. 

Such is the Similitude between the Mode propoſed and 
the Mode in Uſe; and thus far this Regulation carries with 
it all the Appearance of being reducible to Practice, ir 

[2 
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We are well aware of the Difficulties that muſt for ever 
attend the introducing Novelty of Form into ancient Offices, 
framed by the Wiſdom of our Anceſtors, and eſtabliſhed by 
the Experience of Ages; they are conſidered as incapable of 
Improvement; the Officers educated in, and accuſtomed to the 
Forms in Uſe, are inſenſible of their Defects, or, if they feel 
them, have no Leiſure, often no Ability, ſeidom any Incli- 
nation, to correct them ; alarmed at the Idca of Innovation, 
they reſiſt the Propoſal of a Regulation, becauſe it is a Change, 
though from a perplexed and intricate, to a more ſimple and 
intelligible Syſtem. | 

To trace this Alteration through every Branch of the Buſ- 
neſs, to mark all its Effects, that it docs not in anywiſe diſturb 
the Pay of the Army, perplex the Accounts, or throw Difficul- 
ties or Delay in the paſſing them; to point out the Steps by 
which 1t ought gradually and methodically to be introduced, is a 
Work of long ſerious Attention and accurate Examination ; but 
the Appearance this Plan carries with it of bcing practicable, 
and the Advantage it holds out to the Public, in an Office, that 
certainly ſtands in Need of ſome Reform, afford us ſufficient 


Reaſon for ſubmitting the Conſideration of it to the Wiſdom of 
the Legiſlature. 


Office of Accounts, GUY CARLETON, (L.3.) 
Surrey Street, T. ANGUBDH, (L. S.) 
roth Auguſt 1781. A. PIGGOTT, (L.S.) 
RICH-?. NEAVE, (L.S.) 

SAML. BEACHCROFT, (L. S.) 

GEO. DRUMMOND. (L. S.) 


APPENDIX. 


yr 
= V4 


be 
EYES 


5 2 bf * 3 = - , 4 
—_— TR F N : . ? by 
b * a 1 yy * Ps 'S , , ,- > 


* 


A P 


FE ND 1X 


2% „„ „ 7„· 


>, 


APPENDIX, Ne. 


4 


* 


*11 E Erfiof 
1 — vofff 


| 
| 


6 91 got 
E E Sor 


ad whe! | ene 


— — 000%g9 
— — ooo 
— Or £66 
z1 89177 
61 rot 
E g69*6L 
T 898¹11 
o +6046 


% r oo 


7119 gog*L 


Aeg po 


— 


h 30 eee ee 


C wax ay 


by 4400 ws? H 243 01 arg Jo e BuikzSne spiro. d bie 
paoſ rum ſraaua9 
d Aq r 2q 01 sue e JO 22Uu3YJqns Jo junodov uod 
0841 
Cone, pEz og aur 30 $2undwoy ol py 22Uaynqng seo 0 
3 — 0 01 
cproagy mas 2y2 Jo 22vaynqng 2y3 woaz saJeddong s4r(q 19 
N — ein Jo — o(l 
e . pb ⁊ oꝛ at? 2 sdooa 1, Jo 22vuayyqng s4e(q o d 4381 
$1U2W1Jay] y16 pue 
08 9124 4298 01 *OgL1 dp yiFz 01 ⏑,Íqng s4rq 26 
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Ne 2. 


The EXAMINATION of Mr. John Hughſon; taken upon Oath, 
the 12th of June 1781. 


THIS Examinant ſaith, That he is Clerk of the Debentures, in the Of- 
fice of the Auditor of the Exchequer; and has been near Twenty- 
five Lears in the Office. 

The firſt Knowledge the Auditor of the Exchequer has of the Grants 
of Parliament, for the Service of the Army, is by the Votes of the Houſe 
of Commons; he is bound to take Notice of theſe Grants, and not to 
iſſue more than the Sums granted. 

The King's Sign Manual, the Treaſury Warrant, and the Order from 
the Auditor, gives the Paymaſter a Credit in the Exchequer for the Sum 
mentioned in the Order; this Sum is iſſued to him, either in the Whole or 
m Parts, in purſuance of Letters from a Secretary of the Treaſury, until 
the Whole 1s exhauſted. Theſe Sums are entered upon the Order as 
they are paid, which is one Mode of keeping the Accounts of theſe 
Payments in the Auditor's Office: The Sums mentioned in theſe Orders 
are uſually round Sums, without Fractions; and when there remains in 
the Exchequer a Fraction only of the entire Sum voted for the Service of 
the Army for that Year, or whenever the laſt Iſſue is to be made, inſtead 
of a Sign Manual for that Remainder, a Privy Seal is ſent to the Au— 
dicor for the Payment of it to the Paymaſter, raking Notice of the Sum 
Total that had been directed to be iſſued by the former Signs Manual 
and Warrants, and that ſuch Sum Total, together with the Sum re- 
maining, will ſatisfy the whole Sum granted by Parliameat that Year for 
the ſaid Services. 

After an Order is compleated, it is endorſed by the Paymaſter, or his 
Deputy, and remains with that Teller who pays the laſt Sum, as a 
Voucher for the Payments. | 

The Auditor is bound to direct the Tellers to pay the Sums mentioned 
in the Warrants, provided they do not exceed the Sums granted by Par- 


lament. 
JOHN HUGHSON., 


Guy Carleton, 
T. Anguiſh, 

A. Piggott, 
Richi Neave, 
Sam” Beachcroft, 


Geo, Drummond. 
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N* 3. 


The EXAMINATHFON of Richard Moleſworth, Eſquire, taken 
upon Oath, the 11th of June 1781. 


of HIS Examinant ſaith, That he was Deputy Paymaſter in North Ame- 
rica, during the Years 1776, 1777, and 1778, the greateſt Part of 

which Time he was in Rhode Iſland. Whenever he apprehended that he 
ſhould want Money for the Service of the Troops, he applicd to the Com- 
manding Officer of the Corps, and ſettled with him the Sum that would 
probably be wanted, and in conſequence of his Approbation, he required 
that Sum from the Agent of the Remitters, who ſupplied him with it in 
Caſh. | 

It is the Duty of the Deputy Paymaſter, not to iſſue any of this 
Money, but by Warrant of the Commander in Chief, or Commanding 
Officer of a detached Corps ; the Perſon entitled to receive any Sum for the 
Service of the Army, brings this Warrant to the Deputy Paymaſter, direct- 
ed to him, and ſpecifying the Sum to be paid, to whom, and for what Ser- 
vice, or upon Account ; upon Payment of this Sum, the Perſon receiving 
it indorſes the Warrant, and leaves it with the Deputy Paymaſter, and gives 
him alſo Three Receipts for the Money, of the ſame Tenor and Date, leaſt 
any of them {hould be loſt ; the Warrant ſo indorſed, or the Warrant and a 
Receipt, are the Vouchers for this Payment. One of theſe Receipts he tranſ- 
mits to the Paymaſter General, with an Account of his Receipts and Pay- 
ments, ſigned by himſelf; he keeps the Warrant in his Poſſeſſion, if it be 
for an Extraordinary Service, until it 1s called for, upon paſſing the Ac- 
counts before the Auditor of the Impreſt; if it be for the Pay of a Regi- 
ment, it becomes uſeleſs, after the Account of that Regiment is ſettled. 

He himſelf always paid theſe Warrants in Caſh, and not by Drafts; but 
if he had been in the ſame Place with the Agent to the Remitters, he could 
have paid them, and, in his Opinion, with more Convenience, by Drafts 
upon the Agent. 


RD. M. OLES WORTE. 


T. Anguiſb, 
A. Piggott, 
Sam! Beacbereft, 
Geo, Drummond. 
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Ne 4. 


The EXAMINATION of the Right honourable Richard Rigby, 
Paymaſter General of the Forces; taken upon Oath, 27th June 1781. 


TH Examinant ſaith, The Sum of Four hundred forty. ſeven thouſand 
One hundred fifty-three Pounds Eleven Shillings and Three Pence 
Three Farthings, mentioned in the Return made by him to this Board, on 
the 28th of November laſt, is, to the beſt of his Knowledge and Belief, the 
whole Balance of Public Money then remaining in his Hands as Paymaſter 
General of the Forces. This Balance does not include the Money in the 
Hands of the Deputy Paymaſters Abroad ; it does include the Balances in 
the Hands of the Caſhicr of Half Pay, and the Deputy Treaſurer of Chelſea 
Hoſpital. This Balance is liable, in his Hands, to every Army Service what- 
ever. He is of Opinion, the whole Sum voted every Year for the Service of 
the Army, muſt neceſſarily go through the Paymaſter Generals Hands, 

He does not recollect any Inſtance where the Treaſury have made any 
Objection to his Applications to them for Money, nor has he ever been 
called upon officially by them to give them a State of the Balance in his 
Hands. 

He conſiders the Books of the Office, as the private Property of the 
Paymaſter, who may if he pleaſes, on his Reſignation, take them from 
the Office; it has been, as he is informed, the general Practice of his 
Predeceſſors to take them away as ſoon as their Accounts were made 


up. 
; RICH” RIGBY. 


Guy Carleton, 
T. Anguiſb, 
A. Piggolt, 
Rich Neave, 
Geo. Drummond. 
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Ne 5. 


The EXAMINATION of Jobs Powell, Eſquire, Caſhier in the Office 
of the Paymaſter General of the Forces; taken upon Oath, the 26th and 
29th of June, and 11th of July, 1781. 


EIS Examinant ſaith, That when it was the Uſage of the Office for 

the Paymaſter to aſk of the Treaſury for a certain Portion of the 
Year's Supply, it was generally applied for by him under the Head of 
Subſiſtence and Pay of the Forces at Home and Abroad. Since the Year 
1759, the Sums have generally been aſked of the Treaſury under ſome 
ſpecial Head of Service. 

The Paymaſter receives Money from Sub- Accountants, in conſequence 
of their Accounts having been ſettled by the Auditor, and Balances ap- 
pearing to be due from them; theſe Sub- Accountants bring to the Pay 
Office the King's Warrant, directing them to pay the Sum therein men- 
tioned to the Paymaſter General; who, upon receiving it, carries the 
Amount to the Credit of the Public in the King's Account Current. 

When the Paymaſter is to receive Money at the Exchequer, he does not 
receive it either in Caſh or Bills; but, as he keeps his Caſh in the Bank, 
the Bank Clerk, who attends there, receives it, and gives the Paymaſter 
Credit for it. 

The Cuſtom has bcen, ever ſince he has been in the Office, for the Pay- 
maſter to make all his Payments by Drafts on his Banker, ſigned by his 
Caſhier, very rarcly by himſelf, and then only in the Ablence of his 
Caſhier. 

The Savings voted in Aid of the Supply for the Year 1780, ariſing from 
Stoppages for Proviſions, the Charge of New Levies, Penſions of 
Officers Widows, and Subſiſtence of an Augmentation to ſundry Reg1i- 
ments, were never directed into the Hands of the Paymaſter General, our 
of the Exchequer, for thoſe Services; but directed, received, and iſſued, for 
other Services. The Sum of Ten thouſand Pounds out of the Savings 
of the Half Pay of reduced Officers, voted in Aid of the ſame Supply, 
was Money actually in the Hands of the Paymaſter General, received for 
that Service. | 

The Secretary at War requires every Year, from the Paymaſter 
General, an Account of the Savings ariſing by Deaths and Promotions of 
Half Pay Officers, Part of which Savings is applied to Payment of Per- 
ſons on the Compaſſionate Liſt, who are the Widows of Officers on Half 
Pay, and the Children of Officers. 

No Account can be produced of the Heads of which the Balance in the 
Hands of the Paymaſter General conſiſts, wit..out comparing the Vote of 
Parliament every Year, tor every Head of Service, with the Application ; 
which has never been thought neceſſary to be done, and would emp oy 
many Clerks for a long Time. 

f The 
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The Accountant is the Officer to make up the Accounts of the Pay- 
maſter General; the only Account he himſelf has been principally en- 
_—_ making up, is that of Lord Holland's, which is not yet com- 
Plcate | 

a When One Year of an Account is ſettled, the Balance is carried over to 
the ſucceeding Year; and upon ſcttling the final Account, is paid either 
to the Paymaſter General for the Time being, or into the Exchequer, 
as the King ſhall dire&. : 

He does not believe that there remains in the Hands of the Paymaſtet 
General any Money upon Account of the Pay of the 1rifþ Regiments ; 
their Accounts being all ſettled and adjuſted to the 24th of December 
1778. | 

7 he Pay Office has been examined, in conſequence of his Directions, 
and no Books or Papers, relative to the Accounts of Henry Earl of 
Lincoln, late Paymaſter General of the Forces, are to he found there. 
Thoſe Regiments, which uſed to be paid in Part by the Treaſury of 
Ireland, have, ever ſince December 1778, been voted and paid by Great 
Britain. 

No Sum was iſſued from the Pay Office to the Paymaſter of the 
Widows Penſions, during the Year 1780, as he had ſufficient in his Hands 
to carry on that Service. 


1N9 POWELL. 


Guy Carleton, 
T. Anguiſh, 

A. Piggott, 
Rich Neave, 
Sam! Beachcroft, 
Geo. Drummond. 


Ne 6. 


The EXAMINATION of Charles Bembridge, Eſquire, Accountant 
in the Office of the Paymaiter General of the Forces; taken upon 
Oath upon ſeveral Days, from the 16th of May to the 13th July 
1781. 


HIS Examinant ſaith, That he has been Accountant to the Pay- 
maſter General of -the Forces from March 1776, and in the Pay 
Office above Twenty Years. ; 

The Secretary at War, about the Time of his delivering to the Houle 
of Commons the Army Eſtimates, ſends Copies of them to the Pay 


Office: After the Sums are voted upon theſe Eſtimates, which are for the 
K Ordinary 
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Ordinary Services of the Army, the Pay Office receives from the Lords of 
the Treaſury the King's Sign Manual, directing them to iſſue, or cauſe to 
be iſſued, out of the Exchequer, to the Paymaſter General, a Sum there- 
in mentioned {in Time of War uſually a Million) together with the Trea- 
fury Werrant, and the Order of the Auditor of the Exchequer made in 
purſuance of the Sign Manual; thele Three Inſtruments, after being en- 
tered in the Pay Office, are ſent from thence to, and left at the Ex- 
chequer. . | 

When any Part of this Money is wanted, the Paymaſter General pre- 
ſents a Memorial to the Treaſury, ſpecifying the Sum required, and for 
what Service. In conſequence of this Memorial, the Treaſury direct a 
Letter to the Auditor of the Exchequer, deſiring him to iſſue to the Pay- 
maſter General, upon the unſatisfied Order, the Sum required, and ſpeci- 
tying out of what Fund, and for what Service: This Letter, after being 
entered in the Pay Office, 1s carried to the Exchequer, where the Deputy 
Auditor writes, at the Bottom ot the Order above mentioned, a Direction to 
the Teller or Tellers, to pay the Sum out of a Fund or Funds mentioned; 
the Order is carried to the Office of the Pells, where the Sum to be flued 
is recorded, and an Entry of it made upon the Order; which being pro- 
duced to the Teller, he pays the Sum (deducting the Exchequer Fees) the 
Deputy Paymaſter giving him a Receipt for the entire Sum; and the Bank 
Clerk attending there, enters to the Credit of the Paymaſter General, in 
his Bank Book, this Sum (the Exchequer Fees deducted.) 

After the Eſtimates are voted, the Eſtabliſhments are made out at the 
War Office, and being ſigned by the King, and counterſigned by Three 
Lords of the Treaſury, are tranſmitted to the Pay Office, with the Regu- 
lation of the Subſiſtence and Warrants for the Deductions annexed. 

The Groſs Sum for a Regiment conſiſts of Five Parts. 1ſt. The Full 
Pay of the Commiſſioned and Non-commiſſioned Officers and Privates. 
2d. The Allowance to Widows. zd. The Allowance to the Colonel, and 
tor Cloathing loſt by Deſerters. 4th. The Allowance to the Captains for 
Recruiting, &c. 5th. The Allowance to the Agent. 

From this Groſs Sum, except in ſome particular Caſes, Two DeduCtions 
are made by virtue of the King's Warrant; Twelve Pence in the Pound, 
called Poundage; and One Day's Pay of the whole Eſtabliſhment, for the 
Service of Chelſea Hoſpital. 

The Cales exempt from the Poundage and Hoſpital are, in each Troop 
of Horſe Guards, Four Shillings a Day, being the Pay of One private 
Gentleman, as a Fund for ſuperannuated Men; in the Dragoon Guards 
and Dragoons, T kree Pence a Day, being an Addition to the Pay of the 
Serjeants, Corporals, Trumpeters, and private Men; in the Foot Guards, 
Four Pence a Day, being Part of the Pay of the Scrjeant, and Two 
Pence a Day, Part of the Pay of the Corporal, In the Invalids, all the 
Pay, except that of the Commiſſioned Officers. 

The Full Pay of the Commiſſioned Officers 1s divided into, The Sub- 
ſiſtence, T he Poundage, The Hoſpital, and The Arrears, called Clearings. 
The Full Pay of the Nen-commiſhoned Officers and private Men 1s divid- 
ed into, T he Subſiſtence, The Poundage, Ihe Hoſpital, The Nett Off- rec- 
konings, aud The Agency. 


Firſt. 
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FPirſt. The Poundage is made applicable, by the King's Warrant, to 
"the following Purpoſes : To the Payment of the Exchequer Fees for the 
Money received; to the Support of Chelſea Hoſpital; to the Payment of 
the Charges of the Office of the Paymaſter General ; and the Remainder, 
to ſuch Uſes, relating to his Service, as the Kinz, by his Sign Manual, 
ſhall direct. It is aſked of the Treaſury, under the Two tollowing 
Heads. 
1f. Returned Poundage; which is the Poundage deducted from the 
Full Pay of the effective private Men of the Foot Guards and marching 
Regiments, and ordered to be paid back to them by the King's Warrant : 
This Warrant is ſent, about every Six Months, from the War Office to the 
Pay Office, and ſpecifies what Sums are to be paid for this Purpoſe, and to 
what Agents; upon Receipt of this Warrant, the Paymaſter General ap- 
lies to the Treaſury, and pays to the Agents, ſoon after he receives it, the 
whole Sum included in the Warrant. | 
2dly, Chelſea Hoſpital, When Twelve Months are due, a Requiſition 
is ſent, every Six Months, from the Secretary's Office at the Hoſpital, to 
the Pay Office, ſpecifying the Sum wanted; the Paymaſter General then 
applies for it to the T'reatury, and ſoon after the Receipt, generally pays 
the whole Sum to the Deputy Treaſurer ; whoſe Accounts are examined 
every Year in the Office of the Auditor of the Impreſt, flom whence he 
obtains a Certificate of the Sums allowed by the Auditor to have been paid 
by him ; the Amount of which Certificate the Paymaſter General takes 
Credit for in his public Accounts of each Year. 
Theſe Two Heads exhauſt a great Part of the Poundage; the Reſidue 
is exhauſted by Payments to the Secretary at War, Commiſſary General of 
the Muſters, and his Deputies, the Deputy Paymaſters, and for other Ser- 
vices to which this Fund is applicable; which Payments are made by the 
Paymaſter General out of Caſh in his Hands, without ſpecial Application 
for it to the Treaſury, more having been aſked of the Treaſury under ſome 
other Heads of Service, than has been iſſued for thoſe particular Ser- 
vices. 
Secondly. The Hoſpital, or One Day's Pay, is directed by the King's 
Warrant to be applied towards the Support of Che/ſea Hoſpital; but this 
Day's Pay not being ſufficient for that Purpoſe, and the Poundage being 
directed in Part to be applied to the ſame Service, this Day's Pay is aſked 
for, blended, and iſſued, with ſo much of the Poundage as is applied for the 
Uſe of the Hoſpital. | 
Thirdly, The Subſiſtence is regulated by the King, for the immediate 
and conſtant Support of the Forces. A Month's Subſiſtence for the Forces 
at Home, according to their full Eſtabliſhment, is aſked by the Paymaiter 
General every Month, in Advance; and, upon his Receipt of it from the 
Exchequer, he pays the whole Subſiſtence to the Agents of the reſpective 
Regiments: But on afking under the Head of Subſiſtence, the Paymaſter 
General does not confine himſelf merely to the Sum requiſite for that Ser- 
vice; knowing he ſhall want Money to pay Exchequer Fees, and ſeveral 
other Expences for which no ſpecific Application is made to the Trealury, 


it has bcea the Practice of the Office to add to the Subſiſtence * for, 
ums 


4s APPENDIX, N'6. 


Sums to anſwer ſuch other Purpoſes, and to aſk for thoſe Sums together 
with, and under the Head of Subſiſtence. 

Two Months Subſiſtence to the Forces at Jamaica, according to the full 
Eſtabliſhment, is aſked, and the Whole is iſſued, Two Months in Advance, 
to their reſpective Agents. 

The Subſiftence of the Britifh Forces, according to their full Eſtabliſh- 
ment, in all the other Parts of the Weſt Indies and North America, is divid- 
ed into Three Parts; the Firſt is a Stoppage, directed by the Secretary at 
War, of a certain Sum, conſiſting of the whole Subſiſtence of ſuch Offi- 
cers as chuſe to draw for it upon their Agents, and of a Sum to carry on 
the recruiting Service, and the Allowance to the Agent; this Sum is 
aſked of the Treaſury every Two Months, and the Whole iſſued to the 
Agents, The Second Part is a Stoppage, directed alſo by the Secretary at 
War, out of the Subſiſtence of the Non-commiſſioned Officers and pri- 
vate Men, of Two Pence Halfpenny per Day each, towards anſwering the 
Expence of a Ration of Proviſions allowed them Abroad ; a Sum ariſing 
from ſo many of theſe Stoppages as are equal in Number to the Rations 
actually received by the Troops, is left in the Exchequer, and the Pay- 
maſter General, having taken Credit for the full Subſiſtence of which theſe 
Stoppages make a Part, gives Credit for them to the Public, from Time to 
Time, 1n his Account of Extraordinaries: The Remainder of theſe Stop- 
pages falls into the Clearings, and is aſked and received by the Paymaſter 
General under that Head of Service, 

The Subſiſtence of the Garriſons of Gibraltar and Mznorca are ſubject to 
the Firſt of theſe Stoppages, but not to the Second. 

The Third Parr, being the Reſidue of this Subſiſtence, after deducting 
theſe Stoppages, is the Sum to be paid to them in Caſh, to compleat their 
Subſiſtence. It is uſual to aſk this Sum of the Treaſury, under the Head 
of Subſiſtence, every Two Months, ſo as to ſupply the Contractors, for re- 
mitting Six Months in Advance ; after it is received, the Paymaſter Gene- 
ral iſſues to theſe Contractors either the Whole, or ſo much of it as he thinks 
neceflary, from the State of the Balances in the Hands of his ſeveral De- 
puries, according to the lateſt Information he has received from them; 
which Balances ariſe, and increaſe, from the Regiment's not being com- 
plete. This Money, not remitted to the Deputies Abroad, is applied by 
the Paymaſter General towards the Payment of Services for which he 
does not aſk a Supply from the Treaſury. 

When Money 1s iſſued to the Contractor, he gives Bills upon his Agents 
Abroad, payable uſually at Three Months after Date, which Bills are 
ſent by the Pay Office to the Deputy Paymaſters Abroad, to be received 
of theſe Agents. : | 

The Subſiſtence of the Non-commiſſioned Officers and Privates in Afri- 
ca, deducting a Stoppage of Two Pence Halfpenny a Man per Day, for 
Wine, is :{\ked when wanted, and the whole Sum received is paid to the 
Contractor tcr remitting. | 

The Subſiſtence of the Forces in the Eaſt Indies, according to their full 
Eſtabliſhment, is aſked when the Secretary at War directs, uſually every 
Six Months, ſo as to keep it Twelve Months in Advance; the Whole, 
when received, 1s iſſued to the Agents. 

A Sum 
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A Sum for Subſiſtence, is ſometimes iſſued upon Account. Upon raiſing 
a new Corps, the Scerctary at War ſends a Direction to the Paymaſter 
General, ſignifying His Majeſty's Pleaſure, that he ſhould iſſue to the 
Agent of that Corps, a certain Sum on Account of Subſiſtence: Upon 
Receipt of that Sum from the Exchequer, he pays the Whole of it to the 
Agent. 

| The Nett Off-reckonings are thus computed :— The Diffe- 
rence between the Full Pay and the Subliſtence, of the Non-commiſtioned 
Officers and private Men, conſtitute the Gros Off-reckonings ; from which 
the Poundage and Hoſpital (unleſs exempted) and Agency upon their Fall 
Pay, being deducted, the Remainder is the Nett Off-reckonings; which ate 
- appropriated to the Cloathing of the Non-commiſſioned Officers an4 pri- 
vate Men. Six Months of theſe are uſually aſked when Fiftern or Sixtcen 
Months are due ; and the Whole, when received, are paid, after public 
Notice is given, to the Perſons to whom the Colonels have aſſi gned therti! 
upon their Application, and Production of the Aſſignment. 

. Fifthly. The Agency is iſſucd to the Agent, together with, and as a 
Part of the Clearings. 

Sixthly. The Clearings are made out in the following Manner: From 
the full Pay of the Regiment, according to the Eſtabliſhment, are deduct- 
ed, The Reſpites, if any, The full Poundage, The Hoſpital, The Nett Off, 
reckonings, The Allowance to Widows, and The Subliſtence actually paid 
in Caſh and Proviſions ; the Remainder, being The Agency, The Balance of 
the Full Pay due to the Commiſſioned Officers, and ſo much of the Sub- 
ſiſtence of the Non-commiſſioned Officers and private Men as has not been 
iſſued, conſtitute the Clearings. Twelve Months of theſe Clearings are 
uſually iſſued, about Fifteen or Sixteen Months after they are due; after 
they are received from the Exchequer, and public Notice given, the Wholt 
of them is paid to the Agents, upon their Application. 

Seventhly. The Allowance to Widows, is a Fund applicable to the 
Support of the Widows of Commiſſioned Officers: He does not recollect 
that any Sum under this Head, has ever been aſked of the Treaſury; the 
Paymaſter of the Widows Penſions applies from Time to Time to the 
Paymaſter General for a Supply for this Service, who pays to him the Sum 
he requires, out of any Caſh that may have been iſſued to him from the Ex- 
chequer, under any other Heads of Service. 

Eighthly. The Allowance to the Colonel, and for Cloathing loſt by De- 
ſerters, conſiſts of Two Parts, the Subſiſtence of One private Man, which 
is aſked and iſſued with the Subſiſtence, and the Reſidue falls into and 
becomes a Part of the Groſs Off reckonings. 

Ninthly, The Allowance to the Captain for recruiting, &c. and 

Tenthly. The Allowance to the Agent—are aſked and iſſued to the 
Agents with the Subſiſtence, £2 | 

The Groſs Sum for a Regiment of Militia, conſiſts of, The Pay of the 
Commiſſioned Officers, The Subſiſtence of the Non- commiſſioned Officers 
and private Men, and, Allowance to the Agents. The Pay of the Com- 
miſſioned Officers is made ſubject, by the King's Warrant, to the Fo -- 
and Hoſpital. This Pay, and alſo the Subſiſtence of the whole mom, 
the Allowance to the Agent, and the 5 are aſked of th 
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iſſued to the Agents, and applied in like Manner, and at the like Times, as 
in the Caſe of the Regulars ſerving at Home. The Cloathing of the Mi- 
litia is voted ſeparate from the Pay. The Warrants for the Cloathing of 
each Regiment are made out at the War Office, ſigned by the Secretary at 
War, and delivered to the ſeveral Agents; they carry them to be counter- 
ſigned by the Lords of the Treaſury, who direct Money for the Payment 
of them into the Hands of the Paymaſter General, at fuch Times as they 
think proper; after which, upon Production of the Warrants by the 
Agents, the full Sums are paid to them. No Sums are voted for the Con- 
tingencies of the Militia, but they are carried to the Account of Extraor- 
dinaries. 

The Groſs Sum for a Regiment, and for an Independent Company of 
Invalids, conſiſts of the Pay of the Commiſſioned Officers, and the Sub- 
ſiſtence of the Non-commiſſioned Officers and private Men; of the Cloath- 
ing; of the Allowance to the Captain for Medicines ; of the Allowance 
to the Agent; and, in the Regiment, the Allowance to the Colonel. 

The Pay of the Commiſſioned Officers is ſubject to the Poundage and 
Hoſpital, and, together with the Subſiſtence of the whole Regiment, the 
Allowance to the Colonel, the Captain, the Agent, and the Clea ings, are 
aſked of the Treaſury, iſſued to the Agents, and applied in like Manner, 
and at the like Times, as in the Caſe of the Regulars ſerving at Home. 

The Cloathing is voted on the Eſtabliſhment, as eſtimated by the Secre- 
tary at War; the Paymaſter General applies for it to the Treaſury every 
Two Years, and pays the Whole to the Contractors appointed by him to 
clothe them. 

In regard to the Garriſons in Great Britain, the Secretary at War ſends 
to the Pay Office, uſually every Six Months, a Warrant, directing the Pay- 
maſter General to make out a Debenture for the Full Pay of the Garriſons, 
unleſs Reſpites are directed: He ſends this Debenture to the War Office; 
upon which the King's Warrant is obtained, and ſent to the Pay Office; the 
total Sum contained in the Debenture, being received at the Exchequer, is 
iſſued to the Agents of the Governors, the Poundage, Hoſpital, and Civil 
Liſt Duty being deducted. 

In regard to the General and Staff Officers in Great Britain, a Certificate 
comes from the War Office to the Pay Office, containing the Names of the 
Officers. Upon a Debenture for the Full Pay of the Officers named in the 
Certificate being made out, and a Warrant for Payment obtained, the Pay- 
maſter General pays, either to the Officers themſelves, or to their Agents, on 
their Application, the Sums due to them, reſerving the Poundage, the 
Hoſpital, and Civil Liſt Duty, from thoſe liable to pay it. In regard to the 
General and Staff Officers, and Officers of the Garriſons and Hoſpitals 
Abroad, the Paymaſter General aſks for the whole Sum voted, and, upon 
the like Certificate, Debenture, and Warrant, he pays in like Manner, to the 
Officers named in the Warrant, the Sums due to them, with the like Re- 
ervations; and in theſe Caſes the Sums voted are uſually more than the 
Sums contained in the Warrants ; and the greateſt Part of theſe Sums, and 
of the Sums due to the General and Staff Officers at Home, are paid to 


Agents. 
After 
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After the Sum is voted for the reduced Officers, the Secretary at War 
ſends to the Pay Office the Eſtabliſhment, ſigned by the King, and coun- 
terſigned by the Lords of the Treaiury, ſpecifying the Names of the ſeve- 
ral Officers, and the Sums they are entitled to; when Six Months are due, 
the Paymaſter General applies for it; and when received, public Notice is 
given, and the Sums paid to the reſpective Officers, or to their Agents, on 
their Application, deducting Six Pence in the Pound, directed by His 
Majeſty's Warrant to be applied to the Support of Cbeſſaa Hoſpital. 

The Paymaſter General opens an Account in his Ledger, with every 
one of the reduced Officers, inſerted in every Year's Eſtabliſhment. None 
of theſe Ledgers are made up; there are many ſubſiſting Claims upon every 
-one of them. The Paymaſter General receives every Year, at Two Periods, 
the whole Sum voted for this Service, but no ſeparate Account of it is 
kept in the Books of the Office. 

After the Sum 1s voted for the Out-penſioners of Chelſea Hoſpital, a 
Requiſition is ſent, every Six Months, from the Office of the Secretary to 
the Hoſpital, to the Pay Office, for Six Months Pay in Advance; the Pay- 
maſter General applies for this Sum, and it is the Practice of the Office to 
iſſue the Whole to the Deputy, the Paymaſter General being himſelf, by 
virtue of his Office, Treaſurer of the Hoſpital, The Deputy Treaſurer 
iſſues from Time to Time, to the Paymaſter of the Out- penſioners, Suma 
for that Service; for which Sums he is an Accountant, and paſſcs his Ac- 
counts before the Auditors of the Impreſt. 

The Charge of the Foreign Troops conſiſts of the Subſidy to the Prince. 
and the Pay of the Troops. The Subſidy is paid, without any Deduction, 
to the Agent of the Prince, purſuant to a Warrant from the Treaſury, ob- 
tained by the Agent, and ſent to the Paymaſter General for that Purpoſe. 
The Pay of the Troops conſiſts of the Subſiſtence, the Arrears of the 
Officers, and a Deduction of Two Pence a Day for Cloathing from the Non- 
commiſſioned Officers and private Men. A Warrant is uſually made out 
for a whole Year's full Pay without Deductions. The Subſiſtence of the 
whole Corps, according to the Eftabliſhment, is uſually aſked of the Trea- 
ſury by the Paymaſter General, in like Manner as the Subſiſtence of the 
Britiſh Forces ſerving Abroad ; and the Whole, or ſo much of it, is remitted 
to the Deputy Paymaſters Abroad, as may, from the Balance appearing to be 
in thei: Hands, be judged neceſſary. to anſwer the Demands upon them for 
that Service. The Arrears, Deductions, and the Remainder of the Sub- 
ſiſtence, conſtitute one Fund, for which the Agent to the Prince applies to 
the Treaſury, at ſuch Times, and for ſuch Sums, as he thinks proper; which 
- Applications are referred to the Paymaſter General, and, upon his Report 
thai the Sums required are due, the Treaſury direct into his Hands, either 
the Whole, or ſo much of it as they think proper to pay, and the Pay- 
- maſter General pays to the Agent the whole Sum ſo directed into his 
Hands. 

Two Sums are every Year voted for Contingencies, Twenty Thouſand 
Pounds for the Eſtabliſhment at Home, and Four Thouſand Pounds for 
the Eftabliſhment Abroad. It has not been the Uſage of the Office, for 
ſome Years, to aſk for theſe Sums of the Treaſury under the Head of 
Contingencies z 
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"Contingencies; but, the Paymaſter General having always in, his Hands 
Money ariſing from Sums aſked by him for other Services, which do nor 
exhauſt the whole Sums applied for, it is the Practice of the Office to pay, 
out of thoſe remaining Sums, the Warrants of the Secretary at War, 
made out for Contingencies ; the Sums voted for this Service, being inſuffi- 
cient for this Purpoſe, the Warrants for ſo much of the Contingencies as 
exceed the Sum voted, are ſent to the Treaſury, to be counterſigned by the 
Lords, and are carried to the Account of Extraordinaries. Warrants for the 
Payments of ſome of the Contingencies of any one Year, are ſeldom pro- 
duced at the Pay Office until fome Time afterwards. Great Part ot the Sum 
voted for the Contingencies of the Year 1780, is not yet expended, the War- 
rants not being yet produced; and the Account of the Payments out of the 
Sum voted for the Contingencies of the Year 1780, will not vary much 
from that of the Year 1778 nor will the Account of the. Payments out of 
the Poundage and Hoſpital, except in the Articles of Returned Poundage, 
Exchequer Fees, and Chelſea Hoſpital. TI here. are no other Miſcellaneous 
Heads of Payments kept in the Books of the Office, except thoſe of 
Contingencies and Extraordinaries. „F 3 
The Extraordinaries of the Army are. never aſked of the Treaſury by 
:the Paymaſter General ;. the Perſon entitled to .receive Money for any ex- 
traordinary Service, brings to the Pay Office a Warrant ſigned by the Lords 
of the Treaſury, ſpecifying the Sum to be paid, the Perſon to whom, and 
for what Service; which Warrant is entered at the Pay Office; after which, 
the Treaſury ſends to the Pay Office, at ſuch Times as they, think proper, 
a Direction to the Auditor of the Exchequer, to iſſue to the Paymaſter Ge- 
neral the Sum applied for, ſpecifying the Fund out of which it is to be 
paid; after the Money is received, he pays it to, or to the Uſe of the Per- 
ſon mentioned in the Warrant, who indorſes it; this Warrant is the 
Voucher for the Paymaſter General, in paſſing his Accounts with the Au- 
dior. F | £54 
The Fund in the Exchequer, out of which the Extraordinaries are paid, 
| is compounded of the Whole, or ſo much of the Vote of Credit as is di- 
\ | reed to be fa applied by the Lords of the Treaſury, and of Sums which 
i have been voted for the Ordinary Services of the Army, and have not 
been taken out of the Exchequer, thoſe Services not having come in courſe 
of Payment. When theſe Extraordinaries are voted by Parliament, the 
Sum that has been borrowed trom the Ordinary Services is replaced. | 
All the Payments made for Proviſions, are carried to the Account of 
Extraordinaries ; but Sums having been voted for that Service, the Pay- 
maſter General deducts the Sums to voted, out of that Part of the Ex- 
traordinarics under the Head of Proviſions 
Ever ſince he Has been Accountant in the Office, the Treaſury have al- 
ways directed tnt Sums applied for oy the Paymaſter General to be iſſued 
to him out of the Exchequer, without making any Objection to them, that 
he knows of. 3 | 
A Deputy Paymaſter is appointed by, and accountable to the Paymaſter 
General; when. he goes out of Office, his Succeſſor, if he has no Ob- 
jection, continues him, and he becomes a Deputy to the Succeſſor from 
the Day of his Appointment. | 
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Every Sum received at any one Time from the Exchequer, for the Ordi- 
nary Services, though conſiſting of different Parts, aſked and directed at 
di Times, and for different Services, is not ſeparated and carried to 
the Credit of the reſpective Heads of Service for which it has beeen aſked ; 
but is entered in the Caſh Book as One entire Sum, received that Day 
from the Exchequer, and from thence poſted to the Credit of the King's 
Account Current in the Ledger; the Receipt of the Extraordinaties is 
entered and poſted in the ſame Manner. Were ſuch a Separation to be made, 
it would much increaſe the Buſineſs of the Pay Office, without any appa- 
rent Advantage to the Public. 

te and diſtinct Accounts are kept of all the Payments, under 
their proper Heads of Service; but, as it has never been thought ne- 
ceſſary to keep ſeparate and diſtinct Accounts of the Receipts, it would 
be very difficult at any Time to give an Account of what Parts the Ba- 
lance in the Hands of the Paymaſter General confiſts, and to what Services 
each Part is liable; that cannot be done, without making up all the Accounts 
of the Paymaſter General, from the Time he entered into Otfce to the 
Date of the Balance, which muſt neceſſarily take up much Time, and be 
attended with great Trouble. 

It has been the conſtant Practice of the Office, ever ſince hz knew it, to 
conſider the Caſh as One entire Sum, under whatever Heats of Service the 
Parts it conſiſts of may have been aſked. T here is only One Cala Account 
of all the Money received. 

All the Payments, of every Kind, made by the Paymaſter General, are 
in conſequence of Warrants under the Sign Manual, and counterſigned 
either by the Lords of the Treaſury, or Secretary at War: And, where the 
Warrant is for the Payment of Contingencies, which exceed the Sum voted, 
it is counterſigned by both. Salaries that have a Continuance, are paid by 
virtue of a permanent Warrant, entered at the Oſfice of the Auditor of the 
Impreſt : In this Caſe, the Receipt for the Salary is the Voucher for the Pay- 
maſter General. In general, the Warrant, indorſcd by the Perſon receiving 
it, is the Voucher. Where many Perſons receive under the fame Warrant, 
the ſeparate Receipt of each, with the Warrant, are the Vouchers, For 
the Payment of Exchequer Fees, the Voucher is a Certificate from the Ex- 
chequer of the Sum paid. 

When a Regiment is cleared, the King's Warrant 1s obtained for the 
full Pay of that Regiment, unleſs there is any Reſpite; this Pay Warrant, 
indorſed by the Agent, together with the Regimental Account Book, 
ſigned by him, and the Receipts for the Off-reckonings, ſigned by the 
Perſon having the Aſſignment, are the Paymaſter General's Vouch: rs tor 
the Pay of that Regiment, The Voucher for the Payment of an Extra- 
ordinary Abroad, is the Warrant of the Commander in Chief, indorfed by 
the Perion to whom the Sum is paid, or his Receipt for it, together with 
the King's Warrant, covering ail ſuch Payments made in One or more 
Years. 

In the Ordinary Services, a Payment made in a Year iublzquent to 
that in which it was voted, is carried to the Account of Payments made 


in the Year it belongs to, unleſs the Account of that Year is made up-. 
* A Reipice, 


— - 
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A Reſpite, is a Sum directed by the King's Warrant, 


counterſigned by 
the Secretary at War, to be deducted out of the whole Pay of a Regiment; 
in conſequence of this Warrant, which is ſent to the Pay Office, that Sum 
is not A for by the Paymaſter General, but remains in the Ex- 


A 2 for Levy Money is made out by the Secretary at War, who 
ſignifies from Time to Time, to the Paymaſter General, what Part of it 
is wanted; upon which, he applies for that Sum to the Treaſury, and when 
received, iſſoes the Whole of it to the Agents of the Regiments, 

Diſtia&t Accounts are kept of the Exchequer Fees paid, and alſo of the 
Deduction of Twelve Pence in the Pound, Hoſpital, and Allowance to 
Widows it has not been thought neceſſary to poſt up and ſettle theſe Ac- 
counts, until the Time the Account of the Year is made up in the Audi- 
tor's Office, A diſtinct Account is allo kept of the Sum iſſued upon 
Impreſt to the Paymaſter of the Widuws Penſions, and of the Payments out 
of the Deduction of Twelve Pence in the Pound, and One Day's Pay. 

The Sums received by the Paymaſter General, are either from the Ex- 
chequer, or the Treaſury of Ireland, or from Perions whole Accounts have 
been ſettled, and who have been directed to pay their Balances into his 
Office. Sums received by him, under this Head, have from Time to Time 
been applied by him in Aid either of the Army Supplies, or of the Ex- 
traordinaries; and the Balance now remaining in his Hands, on this Ac- 
count, is Eight thouſand Four hundred Sixty-three Pounds Ten Shillings 
and Four Pence. 

The Yearly Accounts of the Paymaſter General are contained in Two 
Ledgers, the Full Pay and Half Pay Ledgers; all theſe Ledgers are kept 
open until the Pay maſter General ſettles his final Account. 

The Accounts of the Paymaſter General, when firſt ſent to the Office of 
the Auditor of the Impreſt, generally contain Payments only, with their 
Vouchers; they remain there until the Auditor has examined them, and 
ſends his Queries to the Pay Office. The Accounts of the firit Three 
Years and a Halt of the preſent Paymaſter General, were ſent into the 
Auditor's Office before Chriſtmas laſt: No Queries, relative to any of 
them, have as yet been received at the Pay Office. 

In every Account ſent to the Auditor's Office, it is uſual for the Paymaſter 
General to charge himſelf with the Money received by him from the Exche- 
quer, during the Period of that Account, in one groſs Sum, authenticated 
by the Impreſt Roll, made out at the Exchequer; and to charge himſelf 
with the Money from the Treaſury of Ireland, and with the ſeveral Sums 
received from other People; and to ſurcharge himſelf with the Gain by 
Exchange, and with the Poundage, Hoſpital, and Allowance to Widows, 
He diſcharges himſelf, by Vouchers for all his Payments, ranged under 
their ſeveral Heads of Services. 

He is cf Opinion, that it would not be expedient for the Paymaſter Ge- 
neral, upon the Rekgnation of his Office, to pay over the Balance then in 
his Hands to his Succeſſor ; and that the ſubſequent Buſineſs of the Office 
ſhould be cari:cd on by him, for the following Reaſons : 

Furſt. The Paymaſter General has his Deputies in various Parts of the 

World, 


IM 
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World, who are in the conſtant Receipt of large Sums of Money on his 
Account ; ſufficient Time muſt be allowed them to adjuſt and ſettle their 
Accounts. | 

Secondly, The Sums voted for the Army, are iſſued to the Paymaſter 
General at different Times, and under various Heads of Service; if he was 
not permitted, after his Reſignation, to compleat theſe Services to the Pe- 
riod of the Year his Accounts are carried on ; but that Part of thoſe Ser- 
vices is to be paid by him, and Part by his. Succeſſor; it would multiply Ac- 
counts, and tend to Confuſion, and the Army Accounts, at preſent very 
intricate, would be more perplexed, and the making out and paſſing 
them retarded, | 

Thirdly. Great Confuſion would be occaſioned in the Accounts, if 
Warrants for the Pay of the Garriſons at Home and Abroad, of the Gene- 
ral and Staff Officers, and Officers of the Hoſpital, at Home and Abroad, 
voted in the Time of One Paymaſter, were to be paid by his Succeſſors, 


and the ſame would be the Effect reſpecting the Half Pay voted for the 
Reduced Officers. 


CHA BEMBRIDGE. 
Guy Carleton, 


T. Anguiſb, 

A. Piggott, 
Rich Neave, 
Sam! Beachcroft, 
Ges. Drummond. 
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APPENDIX, N* 11. 59 


Ne Ir. 


An ACCOUNT of the Sums iſſued to Henry Earl of Lincolx, 
late Paymaſter General of the Forces, between the 2 3d of De- 
crmber 1719 and the 24th of June 1720; ſpecifying the Date and 
Amount of each Iſſue. 


The Sums iſſued to Henry Earl of Lincoln, late Paymafter General of the 
Forces, between the 23d of December 1719, and the 24th of June 1720, 
(ſpecifying the Date and Amount of each Iſſue) amount to the Sum of 
Four hundred Seventy-three thouſand One hundred Tweaty-ſeven 
Pounds and Six Pence Farthing ; viz. 


22 
— — 


Date of each Iſſue. Amount of each Iſſue. 


— ä 


. 


| 


— 


Henry Earl of Lincoln — ] 29th December 1719 — 200,000 — 


18th January — — 50,000 — 
adth D' — — 39,693 12 5 
| 10th February — — 14,2238 5 3 
| 27th D' — — 53,928 17 8 
| 23d March — — 39,693 12 5 
4 iſt April 170 — 11,001 111 
22d D' — — 645 13 22 
== 39,693 12 5 
12th D' — — „ns 5 $ 
27th D' — — 10,000 — — 


L. 473.27 — 6+ 


— — 


JOHN HUGHSON. 
Exchequer, 
the 27th of June 1781. 
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